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18 October 2024

[bookmark: _GoBack]Dear Parents and Carers,

Autumn Term 2024 Message from the Headteacher.

We are pleased to share the news that our success in KS4 results continues year on year placing us well above average nationally. 
Some of you will know that last year we introduced prom points for students to gain the privilege to attend the prom. We found that instances of negative behaviour reduced to a fifth of their former level. We now intend to extend this system to the whole school.
School Credits 
Credits will be introduced on 28 October 2024.  They will be used to enable students to gain access to certain privileges, trips and activities. In Year 11 this will include access to the prom. 
Every student will start each academic year with a gift of 50 credits. Any privilege will require a minimum 50 credits. An IT based system is linked to the school data systems for attendance, behaviour, Futures etc. and allocates credits automatically. Credits will last for the whole year.
Students will automatically receive credits for positive behaviours like: A Points, attending a club or intervention session, excellent attendance and or punctuality, completion of Futures Award sections, representing the school in a sports team, Head’s commendations.
Students can automatically lose credits for negative behaviours like: Stages 3, 4 and 5, Internal exclusion/hosts, suspensions, being late, wearing incorrect uniform.
Students who are at risk of not maintaining 50 credits will be given support and guidance to improve their situation. LSAs, pastoral support workers, pupil premium mentors, tutors and teachers will all be focused on this. There will always be ample opportunity to earn back credits following a mistake. We aim to include all students regardless of their challenges.
For more information, please talk to your child who has had a full assembly on this. We believe it is an exciting opportunity to increase the quantity and range of enjoyable extra-curricular activities, rewards and celebrations. We aim to emphasise the ‘joy’ in our ‘Aspire, Enjoy, Succeed’ motto.

Detentions.
Alongside the new credits we will be increasing the timings of detentions. Students who receive a stage 3 will now be kept for 30 minutes and those getting a stage 4 will now be kept for 60 minutes. The behaviour policy will be updated once we have reviewed the first three weeks of the new system. We will then send you a link.



Online Bullying and Social Media Use
Please take some time to review your child’s social media accounts. From time to time we are made aware of unkind comments and videos being posted on sites such as TikTok. Sometimes pictures of our teachers are used. We contact TikTok quickly and ask for these videos to be taken down. We also liaise with the police. It often comes as a shock to parents. Students are taught about anti-bullying, online safety, never sharing passwords, being kind to each other, and yet, we still sometimes have incidents that cause upset. For more information about how much a parent should monitor their child’s technology use please see the following NSPCC link: 
https://www.nspcc.org.uk/keeping-children-safe/online-safety/parental-controls/

KS3 Assessment
After listening to feedback from parents last year, we felt it was important to look again at the way we track progress in Years 7, 8 and 9. We are now ready to consult with parents on our findings. If you are interesting in helping us to perfect this and could spare an hour for a Zoom meeting (likely to be 4pm one Thursday evening) to hear about our plans and give us feedback, please pass an email to KMiller@wbvs.co.uk. Mrs Miller will then communicate with you directly.

I wish all our families a happy half term break.


Yours sincerely,
    
Rachael Fraser
Headteacher
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